
 

📘 Unleashing Greatness Pilot Program 

Pilot Kit: Binders, Guides, Assessments & Growth Tools 
 

 



📂 Unleashing Greatness Pilot Program — Read Me First   
 
Welcome! Thank you for launching the Unleashing Greatness Literacy Pilot.   
This folder contains all the resources you need for a smooth 6–8 week pilot.   
 
👉 START HERE:   
1. 01_Pilot_Ordering_Guide.pdf — What’s free, what to order, and ISBNs.   
2. 02_Welcome_Letter.pdf — A message to educators introducing the pilot.   
3. 03_ReadMe_Quickstart.pdf — Step-by-step launch checklist.   
 
📅 PLANNING & TEACHING:   
4. 04_Pacing_Calendar.pdf — Week-by-week schedule (when to test, what to read, what to 
send home).   
5. 05_Pilot_Program_Binder.pdf — Teacher training binder (syncs with Jordan Blaze video).   
6. 06_Assessment_Binder.pdf — Pre, Mid, and Post tests with rubrics.   
 
📊 REPORTING:   
7. 07_Growth_Report_Template.pdf — 1-page reporting tool for principals/admins.   
 
✨ OPTIONAL SUPPORT:   
8. 08_Companion_Pack_Optional.pdf — Breakout guides + leader notes for schools that want a 
team-led PD add-on.   
   *The pilot works fully self-directed with the Jordan Blaze video. This is a bonus resource only 
if you want it.*   
 
💡 Tips:   
- Open files in numerical order for best flow.   
- Share only the documents your team needs (admins may only need Ordering Guide + Growth 
Report).   
- For questions, contact: info@unleashinggreatnessedu.org   
 
We’re excited to partner with you in unleashing literacy, identity, and engagement for every 
learner.   
— Muriel Waugh Educational Services, LLC   


